
Conneaut School District Finance/Budget Committee 

December 15, 2014 

 

The meeting of the Finance/Budget Committee was called to order at 3:00 pm on Monday, December 
15, 2014 as advertised in the Large Conference room in the Central Office.  Present for the meeting were 
Directors Dorothy Luckock, David Schaef and Jody Sperry; Business Manager Kara Onorato, and 
Superintendent Jarrin Sperry.  Also present were 2 representatives of Office Depot, Ron and Marci.     

• Kara introduced the representatives from the Office/Classroom supply company Office Depot.  
She is evaluating whether to change the supply system from an “order all at once in the 
summer” versus more of a “just in time” system.  Currently the district is utilizing some of this at 
the Secretarial level and they prefer this system.  The district would be able to utilize the state 
contract (TCPN) and supplies would be delivered “next day”.  At the top level administration 
level spending limits can be pre-set both in dollar amounts and in categories of products.  It was 
discussed the option of having individual teaching staff being able to order (as an example) 1 
month worth of classroom supplies.  Experience has been that some supplies have been 
overestimated and are definitely very cumbersome for summer secretarial staff to sort out large 
orders.  It was also noted that Office Depot had recently merged with OfficeMax. 

• Kelly Services Update – Kara reported that all information had been sent for the data transfer.  
They are now interviewing.  Kara will be forwarding to them any 2015 absences already 
scheduled in AESOP. 

• Fiscal Update – Current reports as of the date above were available.   

• Budget Calendar – The existing budget procedure manual was briefly reviewed.  Probably time 
to update that document.  The timeline for budget preparation and adoption was discussed.  
Currently the buildings are compiling their needs.  After the first of the year Kara and Jarrin will 
meet with each building principal to review and/or revise their requests.  By the time of the next 
meeting we will know the number of retiree intents, and will review staff levels. 

• Affordable Care Act – a question was asked about the Opt-out dollar amounts and if they are 
processed through the payroll system.  Kara said that they are currently, which permits full 
disclosure of that amount. 

The next meeting is scheduled for Monday, January 26, 2015 at 3 pm in the Large Conference room.  At 
that meeting we are planning to review budget items including Personnel/Staffing. 


